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Health & Safety Policy
Introduction
At PDP Property Services Ltd, the health, safety, and wellbeing of our workforce, clients, and the public are our highest priority.
We are committed to creating and maintaining safe working environments across all sites, and to ensuring full compliance with UK legislation, industry best practice, and public-sector framework requirements.
Our aim is to prevent accidents, minimise risks, and promote a strong safety culture built on responsibility, awareness, and continuous improvement.

Our Commitments
We are committed to:
· Providing a safe and healthy workplace for all employees, subcontractors, and visitors.
· Ensuring compliance with all relevant UK Health & Safety legislation, including the Health and Safety at Work Act 1974.
· Identifying hazards, assessing risks, and implementing effective control measures.
· Providing appropriate training, supervision, PPE, and equipment to maintain safe working practices.
· Encouraging open communication, reporting of near misses, and continuous safety improvement.
· Ensuring that health and safety responsibilities are understood across all levels of the company.

Management Responsibilities
The Managing Director holds overall responsibility for implementing this policy and ensuring health and safety standards are met at all times.
Our Project Managers are responsible for:
· Preparing and reviewing Risk Assessments and Method Statements (RAMS).
· Ensuring daily site checks, briefings, and Toolbox Talks take place.
· Monitoring site activities and addressing hazards promptly.
· Ensuring all operatives follow safe working practices and use appropriate protective equipment.

Employee Responsibilities
All employees and subcontractors are expected to:
· Work safely and follow the company’s health and safety procedures.
· Attend all required training, briefings, and inductions.
· Report hazards, unsafe practices, and near misses immediately.
· Use PPE and equipment correctly and maintain good housekeeping on-site.
· Cooperate fully with management and supervisors on all safety matters.

Training & Competence
PDP ensures that all staff have the right skills, training, and qualifications to carry out their work safely.
This includes, where relevant:
· IOSH Managing Safely and SMSTS training for management
· Asbestos Awareness
· IPAF (powered access equipment)
· Manual handling
· Working at height
· Fire safety awareness
Ongoing Toolbox Talks and site briefings ensure knowledge stays current and relevant to each project
Safe Systems of Work
To maintain effective control of risks, we:
· Prepare RAMS for all projects before work begins.
· Conduct daily site inspections and issue regular safety briefings.
· Maintain up-to-date COSHH assessments for hazardous materials.
· Ensure plant, equipment, and tools are inspected and maintained.
· Follow industry standards and framework requirements for safe working.

Incident Reporting
All incidents, accidents, and near misses are reported, recorded, and investigated in line with company procedure and RIDDOR requirements.
Findings are reviewed to ensure appropriate corrective actions are taken to prevent recurrence.
Continuous Improvement
Health and safety performance is reviewed regularly by management and formally assessed annually.
We use audits, inspections, feedback, and incident reports to improve our safety processes and implement corrective actions where needed.
Review
This policy is reviewed annually, or sooner if legislation, operations, or working practices change.
Signed:
Michael Acton
Managing Director
PDP Property Services Ltd




image1.png
7o~

PP PROPERTY SERVICES | TD




image2.svg
                           


